Routes to Work
In Partnership NHS Lanarkshire

Opening

DOORS
PROJECT

An
Overview

North Lanarkshire Opening Doors Project:
Opening Doors developed from a Routes to Work (RTW)
consultation with their clients during COVID-19 lockdown.
These young people, aged 16-24, had identified as
struggling with their mental health and wellbeing as well
as being furthest from the labour market. NHS Health
Improvement Team were invited to develop a supportive
programme alongside RTW, with referrals from the
Department of Work and Pensions (DWP).

T h e

A i m :

1. Develop an interactive mental health & well-being online programme with partners. ·
2. Deliver 10 x 1 hour online sessions per week to a max of 8 young people covering physical activity, mental health, nutrition,
smoking, alcohol & drugs and incorporating topics suggested by the young people.
3. Improve core and employability skills to assist the young people through the employability pipeline by offering group and 1:1
sessions covering:
· Self confidence & self esteem
· Managing stress & anxiety
· Managing your money
· CV building & recognising your transferable skills.
· Interview skills.
· Workplace ethic & what to expect when you start work

4. Promote the course as a steppingstone to other training & learning opportunities, e.g. Health Issues in the Community &
walking leader qualification and REHIS Food & Health.
5. Develop Impact Measures for support, confidence, learning & behaviour change.

R e s u l t s :
This was run as a pilot from October 2020-December 2020 and the positive outcomes were undeniable:
✓ 8 Clients were referred from a combination of DWP & RTW
✓ 100% of clients engaged on a 1:1 basis
✓ 62%of clients engaged in 1:1’s and groups
✓ 60% of clients moved into employment of which 100% sustained 13 weeks.
✓ 80% Completed accredited qualifications including the Out There Award, World Host Qualification and Fork Lift Licence
✓ 40% of clients have moved onto further education courses within college.

Partners
Involved:
❖ Routes To Work
❖ NHS Health Improvement Team

Sustainability:
This was run as a pilot which will be rolled out for further
sessions across Routes To Work’s Programmes. The
intention is to work alongside NHS Health Improvement
Team to up-skill our staff and transfer the knowledge so
that this becomes sustainable internally within RTW. This
will be achieved through shadowing and co-facilitating
Health Improvement, & employability staff who will
become confident enough to deliver the mental health &
well-being sessions. Evaluation results & young people &
trainer feedback will ensure the success of future courses.

Template
Timetable

Opening Doors
P r o j e c t : NHS Interventions

Introduction to Health and Wellbeing
Session 1: We will cover an
overview of health and
wellbeing where you will
explore the wider aspects of
health and how these influence
health and wellbeing.

Physical Activity
PA Session: We will explore the
current guidelines for physical
activity, the benefits to health
and tips to increase/ incorporate
physical activity into daily life.

Mental Health and Wellbeing
MH Session: We will look at
mental health, in particular
mental wellbeing and
strategies to promote positive
mental health and remove
stigma.

Nutrition
Nutrition Session: We will look
at the basics of nutrition and
introduce key topics that will
serve as a foundation to the
REHIS food and health course.

Alcohol & Drugs

A & D Sessions: We will cover
the culture around alcohol and
drugs, legislation on the use of
alcohol and drugs, the health
implications of misuse and
where to get support for
addictions.

Opening Doors
P r o j e c t : NHS Interventions

Tobacco
Tobacco Session: We will look at
the affects of smoking on
health, the legislation around
smoking and where to get
support to stop smoking.

Maternal and Infant Nutrition
MIN Session: We will explore
preconception health and
nutrition of both men and
women, health during
pregnancy, infant nutrition and
vitmanins.

Sexual Health

SH Session: We will cover the
Sexual Offences act (Scotland)
2009, explore current trends in
sexual health, look at issues
affecting LGBTI young people,
signposting for local sexual
health services.

Health Issues in the Community
Introduction (HIIC)
HIIC Session: During this
session we will introduce HIIC
and what is involved in the
course to set the scene and
start building the foundations
for this course moving forward.

Routes to Work Skills
Offer for Opening Doors
Our Routes to Work skills courses cover a range of
subjects including wellbeing, finance, and
employability. These courses are designed to both
educate and motivate, arming young people with
the knowledge and skills to help them move
forward in their journey.
Sessions covered include:

Self Confidence, Self Esteem and Wellbeing
•What are self-confidence and self-esteem?
•Types
of
self-esteem,
behaviours
associated to this.
•Ways to improve your self-esteem/selfconfidence.
•What ways can you improve your
wellbeing?
•Celebrating you.

Managing Stress and Anxiety
•What is stress/Anxiety?
•Signs
of
stress/Anxiety
behaviours/triggers.

including

•Ways to cope with/manage stress/anxiety.
•When to seek help.

Your Money Matters part 1
• Managing money and budgeting.
• What is credit?
• Needs versus wants.
Your Money Matters Part 2
• Finances and the world of work.
• Money and work.
• Recognising your money personality.
• Money and Mental Health

CV Building and Recognising Your Transferable
skills
•What are transferable skills? How to recognise them.
•What does a CV look like? Including things to have
in there and things to not have.
•Personal
Statements
including
buzz
words,
language that sells.
Interview Skills
• First impressions.
• Commonly used interview questions.
• Types of interview and how to prepare for them.
• Competency based questions.

Workplace Ethic and What to Expect when
you Start Work.
• In work etiquette – how to be professional
in the workplace.
• 10 traits for success.
• What to expect – inductions, information to
bring, behaviours to follow, dress codes,
typical
rules
to
follow,
rights
and
responsibilities of an employee,
contracts of employment etc.

H&S,

Looking Forward:
Once you have completed the course, we want to continue to support you
on your journey, and we look forward to offering you various opportunities
to increase your confidence and develop your skills further. This includes
access to accredited training in areas such as:
REHIS Food and Health - SCQF Level 5
HIIC: Health Issues In the Community - SCQF Level 6
‘Out There’ Award in conjunction with the Ramblers Association - SCQF
Level 4

R.E.H.I.S. FOOD &
HEALTH

Routes To Work- REHIS Elementary Food and Health
Programme outline (taken directly from REHIS)
1. An Introduction to Food and Health Objectives
Appreciate the value of having a balanced diet
Consider the barriers to eating a healthy diet
Explore their views on the consequences of eating habits on health
Think about the influences on food choices in the completed Food Diary
Forms
2. The Function of Food Objectives
Understand the role of Carbohydrate, Protein, Fat and Fibre 2.2 Understand
the implications of fluid and alcohol intake
Understand the role of vitamins
Understand the role of minerals and trace elements
Identify common dietary sources of each of the main nutrients
3. Energy Measures and Influences on Food Intake Objectives
Understand energy balance and its influence on body weight
Understand that different people have different needs for energy
Appreciate the influence of gender and age on energy balance
Recognise that certain groups have specific nutritional needs
Consider the role of food in long term conditions, e.g. diabetes and coeliac
disease and recognise that food has a role in food allergies and
intolerances
Recognise the role of a balanced diet in the prevention of diet related
diseases
Appreciate the influences of life circumstances on dietary habit e.g. social,
cultural and religious
Have a good understanding of food and psychological well-being, social
relationships and self esteem
4. Eating for Health - Food and Well Being Objectives
Be able to use the ‘Eatwell Guide’ model as a tool to guide and evaluate
food choices
Be able to use the ‘Eatwell Guide’ model to review the completed food diary
forms
Identify different ways of choosing, preparing and cooking foods for a
healthy diet
Identify and assess the nutritional information on a food label

R.E.H.I.S. FOOD &
HEALTH

Routes To Work- REHIS Elementary Food and Health
Programme outline (Cont.)
5. Putting It All Together – Action Planning Objectives
Have a good understanding of the various food policies and
initiatives/projects in Scotland
Be able to use their knowledge of food and health to work through and
improve the food in a variety of settings
6. Revision and Exam
Revision as required – course summary
Evaluation
Exam

Type of course
· Range of activities involved- group and paired work as well as discussions,
quizzes etc
· PowerPoint will be used
· Handbook is given to all candidates
Qualification obtained
· The REHIS Elementary Food and Health course has been levelled at: SCQF
Level 5 and rated at 1 credit point
Requirements
· 6 hour long course which could be split into 3 x2 hour sessions. The exam is a
strict 30 minutes under exam conditions with no prompts or materials and
will be an additional session.
Benefits of course
· Once completed, can be paired with REHIS Food Hygiene and Cooking Skills
courses
· Suitable for working in food premise
· Provides an insight into basic nutrition- may encourage future studies
· May encourage healthier eating habits for individuals

Health Issues In The
Community (HIIC)

Health Issues in the Community (HIIC) is a course that helps people
understand what affects their health and the health of their communities.
Through the course participants gain a broad understanding of the social
model of health, health inequalities, power & participation and community
development approaches in health. HIIC supports participants to develop the
skills and knowledge to address health issues using community development
approaches.
The course has been successfully delivered to communities across Scotland
since 2000 and is managed by CHEX with funding from Public Health
Scotland.
The Course
The core underlying theme of HIIC is community development placing value
on supporting individuals to work collectively: on extending participatory
democracy: and on social justice and equity.
The course:
· Draws on the social model of health which views health and illness as having
as much to do with economic and social factors as with individual behaviour;
· Seeks to promote the value of equity in terms of equal access to health, and
counter discrimination on the grounds of age, race, gender, sex or physical
ability;
· Supports the right of people to participate in decision making processes and
to take a more active role in the planning and delivery of services.
The course comprises of 2 Parts with participants having the choice to
complete 1 or both parts and to submit assignments for accreditation
(participants do not have to put their work forward for accreditation, this is
optional).
Part 1 of the course is credit rated by the SQA, 5 SCQF credit points at SCQF
level 6. Part 2 is credit rated with 10 points at level 7.
Delivery is flexible with tutors delivering in a way and at a pace that is most
appropriate to participants therefore we have seen courses delivered as a
residential weekend through to taking place over the course of a year.
The course has also been adapted for Young People with the creation of a
Youth Pack. The pack has specifically designed exercises and discussion
topics for young people and has an altered delivery time frame which
enables Part 1 of the course to be taught within the secondary school
timetable. It, also, clearly shows how each unit of HIIC relates to the
Curriculum for Excellence.

Out There Award
The Out There Award is a great chance to do this while improving your
physical and mental wellbeing and meeting like-minded young people. It
includes both online and in-person sessions that give young adults the skills
to plan new exciting local walks while safely extending your social networks
and accessing our fantastic community of young walking groups.
The award is split over two non-consecutive days, both with a different focus:
outdoor skills, and a group challenge walk, planned and led by the group.
Click here for details of the daily itineraries. Each day is designed to help
break down the barriers that sadly stop many young adults from enjoying the
outdoors as well as the challenges we all currently face getting out there
during Covid-19 – while helping you meet a new network of like-minded
people.
Everyone who completes the elements of the Out There Award will receive:
· A full year of Ramblers membership, worth up to £36.60
· A Ramblers Scotland neck buff
· An Out There Award Certificate
· A Ramblers Scotland tote bag
· And 1,000 Young Scot Reward points!
You’ll also unlock access to Ramblers Scotland’s six young walking groups,
made up of friendly people who love walking, social events and getting out
there.
Before coronavirus, we’d already enjoyed brilliant days with enthusiastic
young adults in Glasgow, Aberdeen, Tayside, Stirling, Inverness and Edinburgh
and we’re hoping to continue to get Scotland’s young people out there during
these uncertain times.
We make sure we provide a welcoming and fun atmosphere for participants
while adhering to socially distant learning principles. Most people don't know
anyone when they turn up, so don't worry if you're signing up alone!
https://www.ramblers.org.uk/OutThereAward
https://www.ramblers.org.uk/get-involved/out-there/out-there-award/outthere-award-itinerary.aspx
Loads of videos on the Award and case studies here as well:
https://www.facebook.com/ramblers/videos/?ref=page_internal

Routes to Work
In Partnership NHS Lanarkshire

Opening
The Doors
To Your
Future
Today

